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be rather cramped if I merely sat at a subordinate
desk in the building which housed such a personality
as A. T. Wilson. I admired him immensely, and
liked him personally, but he was a great centraliser,
and I have always felt that actual physical separa-
tion is a great factor in any scheme of decentralisa-
tion. With the best will in the world a man is much
more likely to interfere with the work of his sub-
ordinate if he is sitting in the same building than he
is if they are one or two miles apart. Sir Percy
Cox at once agreed, and A. T. could only conform,
though he did not much like it. When I asked
him for the files of correspondence relating to my
work, he said that he would gladly lend me the
previous papers on any subject as and when
necessary, but that he could not allow them to
leave the office. He was one of those natural
lovers of paperasserie who take a pride in multiplying
files and beating the record number of despatches
and telegrams sent out from his office. The dis-
appearance from his Registry of all the Basrah files
would have caused him real pain, and I did not
insist, as I knew very well that within a few weeks I
should have borrowed them all, and I had no in-
tention of sending any back. I remember looking
in at his office a few days after I had set up my own,
and finding him in full cry, dashing through an
enormous pile of waiting papers and disposing of
them one after another like a thrashing machine. I
thought he was looking a bit green, but we discussed
our business, whatever it was, and then began talk-
ing. Looking at the mass of papers, he said,
" Babu's job this, isn't it ? But I feel that I'm doing
three men's work." " I know you do," I said,
<c but you never consider what the three men think